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DRAFT AGENDA 
2019 Leadership Seminar

AUGUST 21 - 23, 2019
Hotel Ballast
Wilmington, NC

Wednesday, August 21



                                        
             
	1:00 – 5:30 p.m.
	Registration Desk Open
	Lower Lobby

	11:45 a.m. – 1 p.m.


	NC Belk Center Trustees Advisory Committee Meeting
	Caswell

	1:30 - 2:30 p.m.
	Board Chairs Session

	Harnett

	3:00 - 5:00 p.m.
	NCACCT Executive Board Meeting


	Caswell

	5:30 - 6:30 p.m.
	Reception – Hosted by LS3P, Platinum Sponsor
Welcome Reception for all attendees and guests 

	Merrick/Lillington


Thursday, August 22 







              
	7:30 a.m. – 5:00 p.m.
	Registration Desk Open
	Lower Lobby

	7:30 a.m.
	CONTINENTAL BREAKFAST (No meal ticket required)

	Grand Concourse

	8:00 a.m. – 12:00 p.m.
	NCACCP (Presidents) Meeting


	Carolina

	8:30 – 10:30 a.m.
	Morning Session – Belk Center for Community College Leadership and Research
In order to complete the training requirement for New Trustees, you must attend both this session AND Orientation for New Trustees.

In order to complete the training requirement for Reappointed Trustees, you must attend both this session AND your choice of one of the two 2:15 p.m. Breakout Sessions.

This session, supported by the NC State College of Education’s Belk Center for Community College Leadership and Research, will focus on education leaders’ roles in student success.

	Cape Fear Starboard

	10:30 a.m.
	BREAK


	Cape Fear Lobby

	10:45 a.m. – 12:15 p.m.
	Orientation for New Trustees
In order to complete the training requirement for New Trustees, you must attend both this Orientation AND the 8:30 a.m. session with the Belk Center.
Dr. Frank Sells, Former President at Surry Community College

Panel of Trustees:  

Serving as a Community College Trustee is a unique responsibility and an opportunity to provide leadership through governance at your community college.  What are the do’s and don’ts for being a successful Trustee?  What’s the difference between board leadership and administration?  Dr. Frank Sells, a former Community College President and frequent trainer at board retreats, will lead a discussion along with a panel of experienced Trustees. 


	Cape Fear Starboard

	10:45 a.m. – 12:15 p.m.
	NCACCA (Attorneys) Meeting (open to all Seminar attendees)

	Cape Fear Port

	12:30 – 2:00 p.m.
	OPENING LUNCHEON SESSION (Lunch must be noted on badge)

Welcome:  Mr. John Watts, Chair, NCACCT

KEYNOTE SPEAKER:  Mr. Scott Stump, Assistant Secretary for Career, Technical and Adult Education, U.S. Department of Education

Assistant Secretary Scott Stump serves as the principal adviser to Secretary of Education Betsy DeVos on all matters concerning high school, career, technical, and adult education, as well as community colleges, the workforce, and economic development.

	Grand Ballroom

	
	2:15 p.m. Breakout Sessions – Choose One
In order to complete the training requirement for Reappointed Trustees, you must attend both the 8:30 a.m. session with the Belk Center AND your choice of one of these two 2:15 p.m. Breakout Sessions.
	

	2:15 – 3:30 p.m.
	Breakout Session 1 – Foundation Building and Community Engagement
Presenters from Sandhills Community College:  

Mr. George Little, Chairman of the Board of Trustees

Dr. John Dempsey, President

Ms. Barbara Jackson, Executive Vice President

                
	Cape Fear Starboard

	2:15 – 3:30 p.m.
	Breakout Session 2 – Building Collaborative Business Partnerships Among Community Colleges
Presenters:  Wake Technical Community College, Johnston Community College and Lenovo


	Cape Fear Port

	3:30 p.m.
	BREAK

	Grand Concourse

	3:45 – 5:00 p.m.
	GENERAL SESSION:  Apprenticeships and How They are Driving Economic Progress and Student Success Statewide.  

Facilitator:  Ms. Maureen Little,  NC Community College System Vice President of Economic Development

	Cape Fear Ballroom

	5:30 – 7:00 p.m.
	Reception – Hosted by Moseley Architects, Platinum Sponsor
Entertainment provided by Mr. Jackie Gore, former member of the beach band The Embers and writer of “I Love Beach Music.”


	Caswell/Harnett


Friday, August 23                                                                                    
                    
	7:30 – 12:15 p.m.
	Registration Desk Open
	Lower Lobby

	7:45 – 10:00 a.m.
	BREAKFAST (Breakfast must be noted on badge)

GENERAL SESSION
The Power of Regional Collaboration: 

RAMP East (Regional Advanced Manufacturing Pipeline) – How 

advanced manufacturing companies located in Beaufort, Bertie, Martin, Hertford, Pitt and Hyde counties are addressing the critical shortage of available skilled workers through collaboration with public and private partners.

	Merrick/Lillington/ Caswell

	10:15 a.m.– 12:00  p.m.
	Ethics Training

Presenter:   Attorney, NC Ethics Commission


	Cape Fear Starboard

	
	SEMINAR CONCLUDES
	



