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DRAFT AGENDA 
Western Region Trustee Training
September 30, 2019
The Lambuth Inn, International Room

Lake Junaluska Conference Center
	10:00 – 11:15 a.m.


	Trustee Roles, Responsibilities and Relationships
Dr. Frank Sells, a former Community College President and frequent trainer at board retreats, will lead the discussion regarding the unique responsibilities and opportunities that come along with your role as a community college trustee.  He will also discuss the difference between “governance” and “administration” and how both are equally important to the college.


	11:15 a.m. – 
12:15 p.m.
	The Legislative Process and the Importance of Community College Partner Collaboration
Led by Ms. Mary Shuping, Director of Government Relations at the NC Community College System Office, we will discuss how legislation moves through the General Assembly, how systemwide legislative priorities are determined and how community college “partners” can best support the systemwide priorities.


	12:15 – 1:00 p.m.
	Lunch

	1:00 – 2:00 p.m.
	Budgeting and Finance 101
Let’s walk through the development of the State Budget and the simultaneous legislative process that takes place to move the State Budget forward.  Ms. Elizabeth Grovenstein, NC Community College System Office Vice President/Chief Financial Officer, will discuss how our colleges are funded and what role various entities play in the funding process.


	2:00 – 3:15 p.m.


	The President and Trustee Partnership and How It Impacts Community Engagement and Advocacy
Discuss how Presidents and Trustees must work together to communicate effectively with the community, with businesses and with elected leaders at the local and state levels.





