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NC Strategic Planning Process

)

* Launched at the SBCC Annual Retreat (September
2021)

 Review of state demographic & enrollment trends
* SWOT analysis & visioning exercise with State Board and
with System Office leadership

 Continued analysis of enrollment, economy and
attainment via Strategic Planning Committee and
Issues Luncheons



NC Strategic Planning Process

C

Data collection: College Strategic Plans and Quality
Enhancement Plans

Input from community college associations: chief
academic officers, student services, planners &
researchers, adult educators & continuing education
Regional Listening Sessions: Eight between

December 2021 and February 2022.

Core partners: Students, employer associations,
workforce system, Hispanic/Latino Action Coalition
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Strategic Planning Process

* Synthesis & prioritization of major themes

* February & March Strategic Planning Committee meetings
* Five major themes have emerged

 Convening Planning Teams
* Three meetings between April & June 2022

 Reengage with Presidents
 Anticipated June 2022

* Review, revision and adoption of plan
e May, July and August State Board meetings.

* Share with partners and stakeholders
e August 2022 through 2026



NC FTE Trends

CC Fall Instructional FTE
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N c Population and FTE Change Comparison
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Population Change
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Where the rubber meets the road...college
strategic plans and QEPs




College Strategic Plan Goals
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Top Themes-- Community College Plan Aims
e Student Success*

* Workforce/economic development*

e Community*

* Quality (of education/training, teaching)*
* Equity, inclusion and/or diversity

* College employees

* Organizational effectiveness

*Represented in > % of CCs’ strategic plans



NC Quality Enhancement Plans (QEPs)

CC Required for college accreditation by our regional
accrediting agency, SACSCOC

SACSCOC: “The ...QEP...is

(1) a topic identified through ongoing, comprehensive and
evaluation processes,
(2) has a broad-based support of institutional constituencies,

(3) focuses on improving specific student learning outcomes
and/or student successes,

(4) commits resources to initiate, implement the QEP, and
(5) includes a plan to assess achievement.”
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Themes in Quality Enhancement Plans (QEPs)

Theme # Colleges
Advising
Online teaching, learning or student success
First-year, orientation, and or “ACA” courses
“Career”
Student engagement

Academic or career planning

Pathways/paths, navigating



Feedback from Partners
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Sample feedback from college associations

* |nterest in addressing faculty/staff pay, overall and for specific
disciplines

* |nterest in clearing away administrative obstacles and working more
effectively as a System

 Simplifying the application and enrollment processes, including RDS
(Residency Determination Services to determine if someone
qualifies for in-state tuition)

 Addressing basic needs, support services and mental health



NC

C

Input from industry associations

Sample feedback:

Worker shortages, inflation exist across industries
--desperate need for workers in some industries

Industries are trying to diversify their workforce

Excellent collaboration with System Office cited

Interest in deeper collaboration (industry liaisons?)

Supply issues (incl. faculty supply) constrain worker pipelines
Critical role for CCs as industries evolve, innovate



Changes to what three issues would make it easier for you to succeed
as a student? Check up to three responses. (By Age Range)

) ) ) ) 479
Balancing college with work or family commitments : 570,
0

Tuition and fees 45%

Employability after graduation 27%

Need for more or different types of advising/support 19%

17%

Technology challenges
20%

Transportation challenges

X

18%

Difficulty finding/accessing student resources

Doubts about the quality of education

Challenges with child care or afterschool care L6%
Housing insecurity

Hunger/food insecurity

m 14-17
W 18-24
W 25+

Language/communication barriers
Campus Security

Substance abuse




How much do you agree with the statement: "My college makes an
effort to make me feel welcomed and valued.”

Agree/Strongly Agree

(7-10) 82% 40%

Somewhat Agree

(5-6) 12%

Disagree/Strongly Disagree

(1-4) 6% 17%

8

15%

9 10

10%

6% 6%
3%
1% 1% 1%
I I I
5 6 7

1 2 3 4
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Regional Listening Sessions

Input from college teams with CC Presidents, Trustees,
Senior Leaders on...

1)  What is the biggest challenge facing your college
right now?

2) What is one solution you want to highlight that is
helping address a critical issue in your community or
region?

3) What can the State Board and the System Office do
to better support your students and institutions?
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Regional Listening Sessions — Challenges

* Faculty/staff recruitment and retention
(pay/benefits)

* Community college enroliment

* Fulfilling employer pipeline needs

* Funding model challenges

* Responding to student financial and non-
academic needs
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Regional Listening Sessions — Challenges

 Pandemic
* Career and College Promise (continued support)
* Recruiting & serving adult learners

* Changing student population (age, race/ethnicity,
academic preparation, mental health, disability
status)

* Disengaged/disaffected youth
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Regional Listening Sessions — Challenges

 Technology and cybersecurity

* Capital funding

* Overall funding levels

* Addressing barriers/increasing flexibility
» Statewide marketing/messaging

* Partnerships
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Regional Listening Sessions — Solutions

Local/regional solutions tended to address...

* Partnerships
 Workforce Development
 Expanding Capacity

 Student Access, Support, Success
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Regional Listening Sessions — Support

What can the State Board and System Office do to
better support you and your college?

* Funding
 Advocacy (focused on 3-year legislative agenda)

* Policy changes and communications

* Incentives for regional collaboration

* Minimize burden on colleges
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Regional Listening Sessions — Support

What can the State Board and System Office do to
better support you and your college? (continued)

Student support services
Focus on equity

Convening role

System Office services: IT support/SMEs; marketing;
professional development; communication;
interagency coordination (programs, data)
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Major Planning Themes

1)
2)

Faculty and Staff Recruitment and Retention

Enrollment: Expanding the education and training
pipeline
Student Success for All Students

Meeting Workforce Needs: Talent Development &
Economic Mobility

Improving System Funding and Effectiveness



Synthesis of Major Themes
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1) Faculty and Staff Recruitment, Retention
o Funding for pay, benefits — for faculty and staff

o Professional development, career growth
opportunities

o Other strategies to give employees flexibility in how
they work or offer support or recognition to
employees (remote work, bandwidth)



gg Synthesis of Major Themes

2) Enrollment: Expanding the Education and Training Pipeline

O

O

Statewide marketing, communications, other “first choice” strategies

Lowering the cost of college. Free community college, expanded
scholarships, help accessing financial aid , lowering textbook costs, or
other affordability efforts

Adult learner efforts, including addressing their interest in
employability

Career and College Promise (role in college FTE, overall enrollment,
post-CCP enrollment in community college, low enrollment of students
of color)

Helping students balance college with work/family commitments



gg Synthesis of Major Themes

3) Student Success for All Students

o Meeting students’ academic needs (addressing pandemic learning loss, advising,
coaching)

o Meeting students’ non-academic needs (housing, food, transportation, childcare,
mental health, technology)

o Supporting credential attainment/statewide attainment goal

o Meeting the needs of a changing and more diverse student population (age, race/
ethnicity, academic preparation, disengagement, mental health, disability status)

= National leader in diversity and inclusion (addressing opportunity gaps)

o Addressing interest in increased flexibility and availability (scheduling of courses,
modality of courses, availability of college services...especially for adult learners)
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Synthesis of Major Themes

4) Meeting Workforce Needs: Talent Development & Economic
Mobility

o Addressing skill shortages (worker shortages identified across industries,
faculty availability, student interest in high demand programs)

o Supporting continued expansion of apprenticeships, other work-based
learning, and Customized Training (with support for colleges to listen to
employer needs together)

o Regional solutions (changing the relationships between colleges and between
colleges and the system office; incentives for regional collaboration; convening
college leaders to help develop)

o Further developing pathways, career advising
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Synthesis of Major Themes
5) Improving System Funding & Effectiveness

O

Funding model (challenges with starting new programs, running high-cost
programs, services are delivered by headcount not FTE)

Funding for capital construction and equipment (many buildings nearing end of
life cycle, especially rural; variable ability to raise local funds; unique needs for
buildings, equipment for high-demand fields)

Data and innovation (improved K12 and workforce data sharing; System focus
on sharing research and leading innovation)

Technology and cybersecurity (broadband access, computer access,
cybersecurity, ERP/technology systems)

Enhanced leadership and supports from System Office (purchasing contracts,
subject matter experts, convening colleges, more flexibility, quicker response)



NC Next Step: Planning Teams

)

* Purpose: develop goals, strategies/tactics, objectives
* One team per theme

 Each co-chaired by CC President, System Office Leader

e Board member on each team

 Representatives of community colleges, System
Office, customers (students/businesses), partners

* Plan to report to Board at May Strategic Planning
Committee
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Thank you!

Questions?



